
C
o

p
y

ri
g

h
t 

2
0

0
8

 T
ie

to
E

n
a

to
r 

C
o

rp
o

ra
ti

o
n

1

• Tomas Vavargard, 
• Malmö
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Today’s Goals

• Set an Agile mind

• Understand stories and velocity

• The role of the customers



C
o

p
y

ri
g

h
t 

2
0

0
8

 T
ie

to
E

n
a

to
r 

C
o

rp
o

ra
ti

o
n

3

• What to do?
• In What order to do it?
• How to do it?
• Who to do it?
• Is it done?

The Questions?
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• What to do?
• In What order to do it?
• How to do it?
• Who to do it?
• Is it done?

The Questions?
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What’s on the right is important but not as important as what’s on the left!
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Agile Process (Scrum)

6

Customer
collaboration
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Roles – The One Team

Developers

Architects

QA + Testers 
/CustomersDBAs

Business 
Ambassadors 
/Customers

Build/Deploy 
Responsible

• All people who are earning points live in the Team. 
• Commit collectively to the iteration.
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Support Sales Project 
Manager(s)

Product 
Owner(s)

Product
council

The
One
Team

The
One
Team

Agile 
Coach
Agile 
Coach

8

Roles – Roles outside the Team
Major input
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Tools: User Story
• One testable piece of functionality, written from the viewpoint of the User.

9
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Stories are Testable progressions
• Each measurable increment in the delivery is a testable Story.

• The Stories are written from the user perspective, so each Story is value for 
the user.

• The Developer always has the User in mind when working on a Story.

• Large Stories sit on the backlog and are not divided up untill they are 
prioritized.

• When a Story is prioritized it gets divided into smaller, testable Stories.

• The very process of dividing large stories into smaller ones is essential 
communication between the Story Owner Customer or (Business Ambassador) 
and the development team.

• From this communication other Stories are found and added to the backlog.

10
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Tools: Storyboard
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What’s in it for us ?

1. Determinable Quality

2. Reporting (Progress, Quality and Economy)

3. Control Fexible

4. Insight

5. Quicker Time to TEST

6. Focus on the right thing (constant re-prioritization)

7. Motivated  and EmpoweredTeam

8. Collective Ownership

12
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Determinable Quality : The Quality Menu

Before every Iteration:
• Review Stories

Within every Iteration:
• Unit Testing 
• 75% Code coverage (eg)
• Error Handling
• CRUD Operations covered
•Developer own Testing
•Pair Programming
•Code Review
•Refactoring
•Functional Test

After every Iteration:
• Smoke Test
• Regression Test
• Functional Test
•Workflow Test

Late QA Phase:
•Exploratory Charters
•Installation Script
•Business Critical Scenarios
•System test on Customer Target Environment
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Reporting – Prognosis Curve

14
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Motivated and Empowered Team

• Teams want to deliver value.

• It is very demotivating to deliver bad quality and/or unwanted software.

• Demotivated teams are less productive and more prone to error.

• Commitment instills motivation.

• We accept this challenge – we are motivated to deliver it.

• It is the Agile Coach’s job to enable the team – remove barriers, prevent 
interruptions, provide any assistance they need. 

• The team then feels sufficiently empowered to deliver the iteration.
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Thank you.
Have a nice weekend!

First Last name
Your title (optional)
Legal company name
Organisational unit
first.lastname@tieto.com


