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Today’s Goals

tietocom

- Set an Agile mind
- Understand stories and velocity

- The role of the customers
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The Questions?
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- What to do?

- In What order to do it?
- How to do I1t?

- Who to do 1t?

- IS It done?
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The Questions?
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© What to do?

©. In What order to do it?
- How to do it?
- Who to do it?

© Is it done?




Manifesto for Agile Software Development

We are uncovermg better ways of developing
software by doing 1t and helpmng others do it.
Through thig work we have come to value:

Individuals and interactions over processes and tools
WOI’king software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

What’s on the right is important but not as important as what’s on the left!
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Agile Process (Scrum)

Inputs from
Customers, Team,
Managers, Execs
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Product Owner

did ...

The Team

collaboration
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Roles - The One Team

Build/Deploy

Responsible Developers

Business
Ambassadors
/Customers

QA + Testers
/Customers

* All people who are earning points live in the Team.

e Commit collectively to the iteration.
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Roles - Roles outside the Team

Project
Manager(s)

Support

Product
Owner(s)

Product
council

Major input

tietocom
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Tools: User Story

- One testable piece of functionality, written from the viewpoint of the User.

- Subject
Matter

tietocom
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Stories are Testable progressions

tietocom

Each measurable increment in the delivery is a testable Story.

The Stories are written from the user perspective, so each Story is value for
the user.

The Developer always has the User in mind when working on a Story.

Large Stories sit on the backlog and are not divided up untill they are
prioritized.

When a Story is prioritized it gets divided into smaller, testable Stories.

The very process of dividing large stories into smaller ones is essential
communication between the Story Owner Customer or (Business Ambassador)
and the development team. ®

From this communication other Stories are found and added to the backlog._ #



Tools: Storyboard
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() Other Work Irems
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User Story Title Ready For Test Done
I 1S L A
- 893 - In Progress
Work Remaining (hours): 25 . m';:“ ¥° DE Vestibulum ultrices risus vitze nulla.
Nam brdndhio s o] NS ‘Phassllus posusre placerat nequs. Integer s amet odie, Sed non velt, Curabitur bisticue
‘m,’;‘t _ﬁ.“‘"‘ 5 lectus in ligulz. Sed placerat interdum sem. Sed fristiqus, risus non commedo molestie,
inlind Gl ipsum justo laorest est, at pharekra justo diam ut tumis. Quisque eros figula, rutrum sed,

ligula eu tellus. Nullam interdum felis
ulirices magna. Integer suscipit diam in
‘massa, Cras egestas turpis et diam.
Hulla libera.

pellentesque ut, dapibus ut, enim. Aliquam erat volutpat. Sed in justo non ligula iaculis

al itur condimentum sem rutrum est. Prain ut orci at elit lobortis posuere.

Nulle facilisi, Etiam erat. Integer lacus. Suspendisse potenti. In iaculis, justo eu varius

«commada, urna lerem dapibus metus, ut dignissim ipsum arcu nec purus. Nullam

tincidunt rhoncus nunc. Suspendisse dictum nisi et leo. Suspendisse venenatis, sapien ut
modo omare, dui nibh sollicitudin leo, sed malesuada lorem risus eu lacus.

Donec euismod mattis arcu. Nullam placerat, eros nec tincidunt commodo, tellus ante
auctor nibh, at commodo mauris metus in leg. Duis sed nisl id nibh posuere consectetuer.
Nune lobortis faciisis tortar. Integer pretium lectus sed dolor, Phasellus fingilla dui non
erat. Ut sapien. Sed felis nisi, posuere dapibus, vestibulum imperdie, hendrerit quis,
nullz, Nullam lectus, Yivamus risus felis, vestibulum quis, aliquam blandit, congue et, lo

Team: <Nore>

f0: Developer 003
Last Update: 23/09/2008 14:43:30
Last Changed By: TFS Satup
Tteration Path: DemoData\Release 2\Sprint &
Area Path: DemoData

EE Nulam vel velit EG 5810618
‘ oy A morsgmaes - solliciudin orci
| = ] [Eenied] Geoe | Work Remaining (hours): 26 dapibus wilameor. =
P = e Asa <role> T want <ability> so that '<Unassign... 9| [Developer.. 6| <Unassign... Of N[<Unassign... 0]
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H10 ~ & Jfx 55: Remove tiles
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MS: Granite Countertop
WSz New HW floor
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What’s in it for us ?

1. Determinable Quality

2. Reporting (Progress, Quality and Economy)

3. Control Fexible

4. Insight

5. Quicker Time to TEST

6. Focus on the right thing (constant re-prioritization)
7. Motivated and EmpoweredTeam

8. Collective Ownership
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Determinable Quality : The Quality Menu

Before every Iteration:
* Review Stories

eyt o>

Backlog e
prin

Within every Iteration:

* Unit Testing

» 75% Code coverage (eg)

* Error Handling

» CRUD Operations covered
*Developer own Testing
*Pair Programming

*Code Review

*Refactoring

*Functional Test

Testable
Stories

= [>
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* Smoke Test

* Regression Test
e Functional Test
*Workflow Test

After every Iteration:

Late QA Phase:

*Exploratory Charters

eInstallation Script

*Business Critical Scenarios

«System test on Customer Target Environment

tietocom
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Reporting - Prognosis Curve
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Motivated and Empowered Team

tietocom

Teams want to deliver value.

It is very demotivating to deliver bad quality and/or unwanted software.
Demotivated teams are less productive and more prone to error.
Commitment instills motivation.

We accept this challenge - we are motivated to deliver it.

It is the Agile Coach’s job to enable the team - remove barriers, prevent
interruptions, provide any assistance they need.

The team then feels sufficiently empowered to deliver the iteration.
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Thank you.

Have a nice weekend!

First Last name

Your title (optional)
Legal company name
Organisational unit
first.lastname@tieto.com
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